MINUTES OF MEETING

EVEREST GMR COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS’ MEETING

Wednesday, March 12, 2025, at 11:00 a.m.

8298 W Irlo Bronson Memorial Hwy,

Kissimmee, FL 34747

Board Members present at roll call:

David Portwood Sr. Chairperson
Sean Palmer Assistant Secretary
David Reed Vice Chairperson

Also Present:

Jane Gaarlandt PFM Group Consulting LLC

Kwame Jackson PFM Group Consulting LLC (via phone)

Rick Montejano PFM Group Consulting LLC (via phone)

Jonathan Johnson Kutak Rock LLP (via phone)

Jordan Draper Kimley-Horn (via phone)

Eliza Sweeney Gray Robinson, P.A. (via phone)
FIRST ORDER OF BUSINESS Administrative Matters

Call to Order to Confirm Quorum

Ms. Gaarlandt called the meeting to order at approximately 11:15 a.m. The Board Members and District

staff in attendance are outlined above.

SECOND ORDER OF BUSINESS Public Comment Period

There were no public comments at this time.

THIRD ORDER OF BUSINESS Consideration of the Minutes of the

February 12,

Supervisors’ Meeting

The Board reviewed the minutes.

Mr. Reed commented that the District was added as a co-applicant to the permitting for the Walgreens

property successfully.
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On MOTION by Mr. Palmer second by Mr. Reed, with all in favor, the Board approved the Minutes of the
February 12, 2025, Board of Supervisors’ Meeting.

FOURTH ORDER OF BUSINESS Business Matters

Consideration of Frank
Kruppenbacher, P.A. Engagement
Letter for Eminent Domain Special
Counsel Services

Mr. Johnson stated that District staff had received the request to retain Eminent Domain Special Counsel
services. He advised obtaining a budget to gain clarity as to the fiscal impact of retaining additional counsel.

This item was tabled to the next meeting.
There was discussion on the continuance of the hearing on the order of the taking to May 2 and what would

be required in preparation.

FIFTH ORDER OF BUSINESS Discussion on Project Funding
e Contract Claims

Mr. Portwood inquired of Mr. Johnson if he agreed with the claims for additional services.

Mr. Johnson stated that due to construction delays caused by permitting, and that he believes that the
claims would be justified if the contract was worded as such.

Mr. Reed reviewed the claims and stated that there were some errors in the documents.
There was discussion on cost-reduction measures and how the project will be funded in the future.
Mr. Johnson stated that he had not gotten a response back from ownership’s counsel.

This item was tabled to the April meeting, pending more thorough information.

SIXTH ORDER OF BUSINESS Consideration of Additional Insurance
Coverage (Drainage Agreement)
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Ms. Gaarlandt explained that an easement agreement requested a $5million umbrella insurance policy,
which would incur a large cost to the District. She noted that the insurance company lowered the required
amount, which would result in a $4,800 premium, prorated to $2,830 for the remainder of the year.

On MOTION by Mr. Portwood, seconded by Mr. Palmer, with all in favor, the Board approved Additional
Insurance Coverage for the Drainage Easement Agreement.

SEVENTH ORDER OF BUSINESS Review and Acceptance of Fiscal Year
2024 Audit Report

Ms. Gaarlandt stated that the report was previously circulated to staff and that it was a clean audit.

On MOTION by Mr. Portwood, seconded by Mr. Reed, with all in favor, the Board accepted Fiscal Year
2024 Audit Report.

EIGHTH ORDER OF BUSINESS Consideration of Funding Request
Nos. 83 — 84

The Board reviewed the funding requests.

On MOTION by Mr. Portwood, seconded by Mr. Reed, with all in favor, the Board approved Funding
Request Nos. 83 — 84.

NINTH ORDER OF BUSINESS Ratification of Requisition Nos. 83 —
89 & 90 Paid Through Bond Funds

The Board reviewed the requisitions.

On MOTION by Mr. Portwood, seconded by Mr. Palmer, with all in favor, the Board ratified Requisition Nos.
89 — 90 Paid Through Bond Funds.

TENTH ORDER OF BUSINESS Review of Monthly Financials
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Ms. Gaarlandt noted that the financials were through January 31, 2025.
Mr. Portwood enquired on the construction account balance.
Mr. Montejano noted that the balance as of February 18, 2025 is $5,800,000.

There was no action required by the Board.

ELEVENTH ORDER OF BUSINESS Staff Reports

District Counsel — No report.

District Engineer — No report.

District Manager — Ms. Gaarlandt stated the intention to hold the April meeting.

TWELFTH ORDER OF BUSINESS Supervisor Requests and Audience
Comments

Mr. Jackson inquired on which Board Member would be receiving invoices moving forward.

Mr. Reed noted that he would discuss that with District Management for a decision.

THIRTEENTH ORDER OF BUSINESS Adjournment

There was no further business to discuss. Ms. Gaarlandt requested a motion to adjourn.

ON MOTION by Mr. Palmer, seconded by Mr. Portwood with all in favor, the March 12, 2025, Board of
Supervisors’ Meeting for the Everest GMR Community Development District was adjourned at
approximately 11:47 a.m.

- G /

ecretgry / Assistant Secretary Chairman / Vice Chairman
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