MINUTES OF MEETING

EVEREST GMR COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS’ MEETING

Wednesday, February 12, 2025, at 11:00 a.m.

8298 W Irlo Bronson Memorial Hwy,

Kissimmee, FL 34747

Board Members present at roll call:

David Portwood Sr. Chairperson

Sean Palmer Assistant Secretary
Raquel Marte-Lluberes Assistant Secretary
David Reed Vice Chairperson

Also Present:

Jane Gaarlandt PFM Group Consulting LLC (via phone)

Kwame Jackson PFM Group Consulting LLC

Kristin Lasky PFM Group Consulting LLC (via phone)

Verona Griffith PFM Group Consulting LLC (via phone)

Jonathan Johnson Kutak Rock LLP (via phone)

Jordan Draper Kimley-Horn (via phone)

Zafir Rashid Everest Group

Tom Callan Callan Law (via phone — joined at 11:18 am)

FIRST ORDER OF BUSINESS

Administrative Matters

Call to Order to Confirm Quorum

Mr. Jackson called the meeting to order at approximately 11:07 a.m. The Board Members and District staff

in attendance are outlined above.

SECOND ORDER OF BUSINESS

There were no public comments.

THIRD ORDER OF BUSINESS

The Board reviewed the minutes.
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Public Comment Period

Consideration of the Minutes of the
January 8, 2025, Board of
Supervisors’ Meeting




On MOTION by Ms. Marte-Lluberes, second by Mr. Portwood, with all in favor, the Board approved the
Minutes of the January 8, 2025, Board of Supervisors’ Meeting.

FOURTH ORDER OF BUSINESS Business Matters

Consideration of Resolution 2025-03,
Declaring Intent to Accept Stormwater
System

Mr. Johnson presented the resolution, noting that water management districts were looking for evidence
that the entity that is permitted to be the long-term maintenance entity has adopted affirmative expression
of the obligation.

Mr. Draper stated that this would add the District as a co-applicant to the permitting for the Walgreens
property.

Mr. Reed inquired if Mr. Draper would take the lead on adding the District to the permits. He also inquired
if this would affect the conveyance of Everest Boulevard inside the right-of-way and the storm system
located there.

Mr. Draper responded that would depend on roadway agreements pending between Everest and the
County, but the County would maintain anything within their right-of-way as it relates to drainage.

Mr. Portwood inquired on the responsible party for providing the documentation for the pending
agreements.

Mr. Draper confirmed that Counsel would be responsible.

On MOTION by Mr. Reed seconded by Mr. Palmer, with all in favor, the Board approved Resolution 2025-
03, Declaring Intent to Accept Stormwater System.

FIFTH ORDER OF BUSINESS Consideration of Resolution 2025-04,
Granting Authority to Release
Obligations Related to Certain Platted
Property

Mr. Jackson acknowledged that Mr. Tom Callan joined via phone at 11:18 a.m.
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Mr. Callan provided an extensive review of the resolution, noting the various component pieces.
There was discussion surrounding severance damages and easement responsibilities.

Mr. Callan mentioned an additional resolution, 2025-06, circulated the previous night which is being added
to the agenda.

On MOTION by Mr. Portwood, seconded by Ms. Marte-Lluberes, with all in favor, the Board approved
Resolution 2025-04, Granting Authority to the District Engineer and the District Manager or their designees
to Release Obligations Related to Certain Platted Property.

SIXTH ORDER OF BUSINESS Consideration of Resolution 2025-05,
Granting Authority to Release Certain
Easement Rights

Mr. Callan presented the resolution, noting that it authorized the District Engineer, District Manager or their
designees to release maintenance obligations of the easements. He noted that it released Walgreens from
the maintenance responsibility surrounding the pond.

On MOTION by Mr. Palmer, seconded by Mr. Reed, with all in favor, the Board approved Resolution 2025-
05, Granting Authority to Release Certain Easement Rights.

SEVENTH ORDER OF BUSINESS Consideration of Resolution 2025-06,
Authorizing Kimley Horn or its
Designee to Permit Everest Place
Bivd.

Mr. Callan provided an overview of the resolution.

On MOTION by Mr. Portwood, seconded by Ms. Marte-Lluberes, with all in favor, the Board approved
Resolution 2025-06, Authorizing Kimley Horn or its’ Designee to Permit Everest Place Blvd.

EIGHTH ORDER OF BUSINESS Consideration of Funding Request
Nos. 80 — 82
The Board reviewed the funding requests.
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Mr. Reed inquired on a line item with Osceola County.

On MOTION by Ms. Marte-Lluberes, seconded by Mr. Palmer, with all in favor, the Board approved Funding
Request Nos. 80 — 82.

NINTH ORDER OF BUSINESS Ratification of Requisition Nos. 78 —
82 Paid Through Bond Funds

Mr. Reed inquired on a line item and Ms. Griffith provided clarification.

On MOTION by Mr. Portwood, seconded by Ms. Marte-Lluberes, with all in favor, the Board ratified
Requisition Nos. 78- 82 Paid Through Bond Funds.

TENTH ORDER OF BUSINESS Review of Monthly Financials
Mr. Jackson stated that the financials were through December 2024.

No action was required by the Board.

ELEVENTH ORDER OF BUSINESS ’ Staff Reports

District Counsel — Mr. Johnson commented on the revised budget, stating that the landowner did not
agree on an amendment to the funding agreement.

Mr. Portwood inquired on the Reedy Creek insurance item.
Mr. Johnson stated that Staff had consulted with the District’s insurance provider

to verify there would be sufficient coverage with removal of the umbrella insurance
but had not yet heard back.

District Engineer — No report.
District Manager — Ms. Gaarlandt requested clarification on any action regarding the amended
budget.

Mr. Portwood stated that the discussion would be tabled.
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TWELFTH ORDER OF BUSINESS Supervisor Requests and Audience
Comments

There were no supervisor requests or audience comments.

THIRTEENTH ORDER OF BUSINESS Adjournment

There was no further business to discuss. Mr. Jackson requested a motion to adjourn.

ON MOTION by Ms. Marte-Lluberes, seconded by Mr. Palmer with all in favor, the February 12, 2025,
Board of Supervisors’ Meeting for the Everest GMR Community Development District was adjourned at
approximately 11:48 a.m.

— (o S\

Secretyry / Assistant Secretary Chairman / Vice Chairman
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