
MINUTES OF MEETING 

EVEREST GMR COMMUNITY DEVELOPMENT DISTRICT 

BOARD OF SUPERVISORS' MEETING 

Wednesday, January 8, 2025, at 11 :00 a.m. 

8298 W lrlo Bronson Memorial Hwy, 

Kissimmee, FL 34747 

Board Members present at roll call: 

David Portwood Sr. Chairperson 

Sean Palmer Assistant Secretary Uoined at 11 :23 a.m.) 

Raquel Marte-Lluberes Assistant Secretary 

David Reed Vice Chairperson 

Also Present: 

Jane Gaarlandt PFM Group Consulting LLC 

Kwame Jackson PFM Group Consulting LLC (via phone) 

Verona Griffith PFM Group Consulting LLC (via phone) 

Kyle Magee Kutak Rock LLP (via phone) 

Jordan Draper Kimley-Horn (via phone) 

Liron Barzilay Davenport Consulting Group 

FIRST ORDER OF BUSINESS Administrative Matters 

Call to Order to Confirm Quorum 

Ms. Gaarlandt called the meeting to order at approximately 11 :06 a.m. The Board Members and District 

staff in attendance are outlined above. 

SECOND ORDER OF BUSINESS Public Comment Period 

There were no members of the public present. 

THIRD ORDER OF BUSINESS Consideration of the Minutes of the 

November . 13, 2024, Board of 

Supervisors' Meeting 

The Board reviewed the minutes. 

Mr. Reed noted a correction to who spoke on a previous matter regarding insurance. 
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On MOTION by Mr. Reed, seconded by Ms. Marte-Lluberes, with all in favor, the Board approved the 

Minutes of the November 13, 2024, Board of Supervisors' Meeting as amended. 

FOURTH ORDER OF BUSINESS Business Matters 

Consideration of Additional Insurance 

Coverage 

Ms. Gaarlandt stated that the additional insurance coverage for theft and fraud would incur an additional 

$500.00 a year. She stated that the drainage agreement previously approved necessitated an umbrella 

insurance policy of $5 million and that it would cost an additional $11,000.00 per year, pro-rated. 

Mr. Portwood inquired on who was requiring the additional umbrella coverage. 

Ms. Gaarlandt stated that it was a provision of the agreement. 

There was discussion surrounding the need for additional umbrella coverage. 

Ms. Gaarlandt asked Mr. Magee how the insurance would affect the execution of the agreement. 

Mr. Magee suggested conditionally approving the agreement, dependent on review by Counsel and 

verification of the additional insurance. 

The matter of additional umbrella insurance for the drainage agreement was tabled until more information 

was available. 

On MOTION by Ms. Marte-Lluberes, seconded by Mr. Reed, with all in favor, the Board authorized 

additional insurance coverage for theft and fraud. 

Ms. Gaarlandt provided more details about the automobile coverage under the District's liability insurance, 

stating that it covers when the District rents, leases or borrows a vehicle for work purposes and when an 

employee or Supervisor uses their personal vehicle for work purposes. 

FIFTH ORDER OF BUSINESS Consideration of Funding Request No. 

79 

Ms. Gaarlandt presented the funding request, noting that these are all standard District expenses. 
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Mr. Reed inquired about the advertising in the Orlando Sentinel and the Osceola News Gazette. 

Ms. Gaarlandt provided an overview of statutory requirements for the advertising notices. 

On MOTION by Mr. Portwood, seconded by Ms. Marte-Lluberes, with all in favor, the Board authorized 

Funding Request No. 79. 

SIXTH ORDER OF BUSINESS Review of Monthly Financials 

Mr. Portwood requested that Ms. Griffith send him the monthly financial report. 

Mr. Reed acknowledged that Mr. Palmer had joined the meeting. 

SEVENTH ORDER OF BUSINESS Staff Reports 

District Counsel - Mr. Magee relayed Mr. Johnson's response that the additional insurance 

provisioned for in the drainage agreement is the standard insurance requirement 

from the Central Florida Tourism Oversight District and he recommended engaging 

in the insurance and approving the agreement if the Board was comfortable. 

Mr. Portwood stated that it was a large, recurring cost to accept with limited 

information as to the purpose of the insurance. 

Mr. Magee and Mr. Johnson will provide further information to Mr. Portwood or Mr. 

Reed regarding the insurance and there may be a need for a special meeting to 

discuss. 

District Engineer - Mr. Draper presented the permit application and requested to authorize himself as 

the registered agent and grant access to the property. 

On MOTION by Mr. Portwood, seconded by Mr. Reed, with all in favor, the Board approved the Permit 

Application . 

District Manager - Ms. Gaarlandt presented invoices from Board members David Portwood, Rossie 

Franco, and Sean Palmer for compensation dating back to December of 2020 in 

the total amount of approximately $15,800.00. 
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There was discussion surrounding amending the Fiscal Year 2025 budget and 

moving funds from the landscaping line items to the Supervisor fee line item. 

There was discussion surrounding a formal document or agreement for the Board 

member compensation and Ms. Gaarlandt confirmed that only a W-9 is required. 

On MOTION by Mr. Palmer, seconded by Mr. Portwood, with all in favor, the Board approved the amended 

budget. 

Mr. Magee noted that the Developer would have to agree to the amended budget as well. 

Mr. Gaarlandt confirmed that the action taken by the Board only approved amending the budget, it was not 

an approval of the invoices. 

EIGHTH ORDER OF BUSINESS Supervisor Requests and Audience 

Comments 

Mr. Portwood requested an update on the Walgreens property. 

Mr. Reed stated that there was a taking scheduled for January 29, 2025, that was then pushed to March 

10, 2025. He noted they had received some response from the landowners and that Mr. Callan is 

coordinating a call with the landowner's representation, GrayRobinson. He stated that the preferred route 

would be to settle out of court directly with the landowner as quickly as possible. 

Mr. Portwood inquired on the reason for the delay and Mr. Reed responded that they did not know. 

NINTH ORDER OF BUSINESS Adjournment 

There was no further business to discuss. Ms. Gaarlandt requested a motion to adjourn. 

ON MOTION by Ms. Marte-Lluberes, seconded by Mr. Palmer, with all in favor, the January 8, 2025, Board 

of Supervisors' Meeting for the Everest GMR Community Development District was adjourned at 

approximately 11 :43 a. . 

. 
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